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SCHOOL PROFILE
Community

Vincennes Lincoln High School (LHS) is located on the eastern edge of Vincennes, Indiana, a relatively small city situated on the banks of the Wabash River along the southwest border of the State.  The population of Vincennes has changed from nearly 20,000 in 2003 to 17,976 in 2008.  The city is rich in history, boasting the George Rogers Clark National Park; Grouseland, the Indiana territorial governor’s mansion of William Henry Harrison, eventual president of the United States; St. Francis Xavier Catholic Church, commonly called the Old Cathedral, the oldest Catholic Church in the state of Indiana; and Indiana Presbyterian Church, the earliest Presbyterian Church in Indiana.

Racially and ethnically, the community is extremely homogenous, reported in 2008 as 94 percent white.  The largest minority is African-American with 3.3 percent.

Employment in Vincennes, as well as Knox County as a whole, consists mostly of service positions, both industrial and occupational.  Good Samaritan Hospital and Vincennes University are the largest employers. The median household incomes are Vincennes at $29,098 and Knox County at $38,175.  These figures are much lower than the state median income of $47,966.

Educational institutions are well represented in Vincennes.  The city is home to Vincennes University, the State’s only two-year university that now offers seven Baccalaureate Degrees. At its Vincennes campus, Vincennes University enrolled 5,128 full-time students during the 2008-2009 academic year.  In addition to Vincennes University and Vincennes Lincoln High School, the city also has a Catholic K-12 school system.  While education is accessible, according to the Census, only 14 percent of Knox County residents over the age of 25 hold Bachelor’s Degrees.  In comparison, nearly 20 percent of Indiana residents over the age of 25 hold a Bachelor’s Degree.

Vincennes Lincoln High School has been graduating students since 1874.  It is the only public high school in Vincennes and the largest in Knox County.  The high school is part of a corporation that includes a middle school and five elementary schools.  In the fall of 2010, the school corporation will open the doors to a new Clark Middle School.  The new school will be certified as a LEED (Leadership in Energy & Environmental Design) building.  Lincoln High School is a twenty two year old building that was completed before the 1988-89 school year.  The school employs four administrators, sixty-five faculty, three secretaries, fifteen aides, twelve custodians, fourteen cafeteria workers, and one nurse.

During the 2008-2009 academic school year 772 students were enrolled in grades 9–12 and the senior class graduated 150 students.  The Indiana Department of Education official State average graduation percentage rate for 2008–2009 was 81.5 percent. The 150 graduates of the 2008 – 2009 senior class represented a 76.5 percent graduation rate. Of the 150 graduating seniors in 2009, 60 percent planned to attend Vincennes University or a technical school.  Another thirty-four percent planned to attend four-year colleges and universities during the 2008-2009 academic year, a nine percent increase over the previous year.  The remaining students entered the workforce, enlisted in the military, or were undecided about their futures.

In addition to the school’s use of the building, the community makes use of the high school facility.  Vincennes University frequently holds events at Vincennes Lincoln High School, and local civic organizations and religious groups also utilize the building throughout the entire year.

The school has a long tradition of excellence in extra-curricular activities.  Not only sports teams, but also the instrumental and vocal music departments have built successful programs.  All of these activities, plus the academic programs, enjoy considerable support from the community as evidenced by the academic society, the athletic boosters, the band and choir boosters, and the tutoring and mentoring programs.

In conclusion, Vincennes Lincoln High School is typical of many other small-town high schools across the state.  Our community takes pride in all that our schools do.  

*Statistics taken primarily from the Knox County Development Corporation and US Census reports
VINCENNES COMMUNITY SCHOOLS
VISION STATEMENT
It is the vision of the Vincennes Community School Corporation to provide programs and services that maximize the potential of each student, develop and support quality staff, meet the needs and expectations of our community at large, and effectively manage financial and physical resources.

MISSION STATEMENT
It is the mission of the Vincennes Community School Corporation to provide a positive learning environment in which each individual is prepared, motivated, and challenged to become a productive and responsible citizen, enhance professional growth opportunities for the purpose of recruiting and maintaining a quality staff, create positive and enduring educational partnerships with parents, community and businesses, and continually research, access, and utilize the available financial/physical resources for the development of educational programs.

LINCOLN HIGH SCHOOL
MISSION STATEMENT

Vincennes Lincoln High School is committed to creating an environment in which students can grow academically, personally, and socially.
BELIEFS
· We believe that Lincoln High School is a partnership between students, parents, faculty, administration, and community. Only through the cooperation of all members of the partnership can a curriculum and program of activities be offered to fulfill the potentials of a student body with diverse social, economic, physical, and intellectual levels.
· All students have the ability to learn and should be educated to the full extent of their capabilities.
· Lincoln High School’s effectiveness should be frequently evaluated with regard to evolving social needs. 
· It is the policy of the Vincennes Community School Corporation that no student, employee, or candidate for a position in this corporation shall be discriminated against on the basis of race, gender, religion, ethnicity, marital status, age or disability.
Curriculum – Description/Location
Lincoln High School is a comprehensive senior high school accredited by the North Central Association. The LHS curriculum is based on the course descriptions found in the Indiana State Proficiency Guidelines and is aligned with the standards adopted by the Indiana State Board of Education. Copies of the curriculum are available in the Principal’s office and the Vincennes Community Schools’ central office.
Assessment Instruments
The LHS freshmen class (2012 graduates) participated in the new state End-of-Course Assessments (ECA) that took the place of the ISTEP.  All students participating in English 10 and Algebra I class offerings are required to take the ECA.  In addition, Indiana requires student participation in Algebra II ECA, English 11 ECA, and a Biology I ECA.  The Biology I ECA is a component of No Child Left Behind (NCLB).  Students in grades 10–12 will continue to take the ISTEP/GQE with retest opportunities extending through the 2010-11 school year.  The class of 2012 is the first class that is required to pass the new state standardized testing (ECA) in the areas of Algebra I and English 10 in order to receive a high school diploma.  If the student fails the ECA, but passes the course, the student must retake the ECA until it is successfully passed. In addition to the ECA’s, a variety of career assessment tools and achievement tests are utilized at Lincoln High School. The Armed Services Vocational Aptitude Battery (ASVAB) is through the military and provided for students 16 and older wishing to gain insight into possible career choices and aptitudes. The Preliminary SAT (PSAT) is generally given to sophomores and juniors. The PSAT for sophomores is used as a qualification for the prestigious National Merit Scholarships.  Work Keys, a career assessment tool, is given to those students seeking a technical honors diploma while the Accuplacer serves as an achievement test in order for students to earn placement into AP and duel credit courses.

Parental Involvement

Lincoln High School welcomes and encourages parental involvement. There are many opportunities for parents to become involved in the activities of the school. Here are a few examples of parental involvement followed by a list of additional organizations where parents are involved in the comprehensive education of LHS students.

· Academic Society – Sponsor an Academic Super Bowl as well as coming to school and providing a luncheon for the LHS staff.
· Graduation Night – This event is very well attended and organized solely by parents.
· After-Prom – This event is well attended and organized solely by the parents to promote safety in conjunction with prom.  
· Homecoming Parade Floats – Homecoming weekend in the fall is a major event. Many alumni come back to Vincennes for this weekend. Most class reunions are scheduled during Homecoming Weekend. Parents and class sponsors organize the building of class floats.  
· “We the People” – This is a competition our constitutional government class participates in each year. Parents come in prior to the competition to participate in classroom discussion and serve as judges the week prior to the competition. 
· New Year’s Eve Ball – This well attended event is totally organized by the parents. It gives our students a positive place to spend their New Year’s Eve.
· 8th Grade Parent Night – This is offered in the late winter to act as an orientation for incoming freshmen.
· Parent/Teacher Conferences – LHS offers parents an individual conference with the student’s teachers in an open house format.  
· Power School – LHS implemented this new student information system that allows 24/7 parent access to their student’s information such as attendance, lesson plans, discipline, grades, etc.  


Several other examples of parental involvement at LHS include the

Band and choir Boosters, Athletic Parents (nearly every sport), National Honor Society Parents, Foreign Language Club Parents, Scholarship Workshops, Art Honor Society Parents, and the school improvement team.  

Technology as a Learning Tool
The corporation has a three-year technology plan in place. The plan is a dynamic document that will be consistently revisited as technology evolves to identify areas where technology systems can aid in the learning process.  The Vincennes Community School Corporation has a Director of Information Systems, three technicians, and one network technician.  Lincoln High School is assigned one technician.  LHS has had five new computer labs installed and the media center updated with new hardware. Lincoln has also been awarded the Technology Plan grant and the corporation has incorporated the use of 150 Macbooks corporation wide. Teachers currently utilize desktop computers, laptops with projectors, and Smart Boards to implement curriculum via technology. Also, a web design class maintains our corporation and school websites. This class utilized a new Macintosh lab during the 2009-10 school year.  Improvements in facility upgrades were put into place for the 2009-10 school year for the Project Lead The Way program.  The current three-year plan can be found in the principal’s office and was revised during the Fall of 2009.  The LHS three-year plan is outlined on pages 44 - 47.


Safe and Disciplined Learning Environment
There are many procedures and plans in place to help make Lincoln a safe place for students to learn.  Areas of student behavior, discipline, and safety are always being reviewed.  Each staff member is given a faculty handbook and a crisis plan that provides the needed information for discipline and safety concerns. LHS has a full time nurse on staff.  Three of the four member administrative team at LHS is trained as school safety specialists, including two that are certified as advance school safety specialist.  After reviewing the “Checklist for a Safe and Secure School Environment” found at the DOE website, we have added the following to illustrate our desire to maintain a safe and disciplined learning environment (this list is not all inclusive):

· 31 surveillance cameras in, or outside of, the building
· County dogs searched lockers – April 2010
· Annual reviews of existing policies and procedures; including discipline
· Report criminal activity to the authorities
· Communicate school policies and procedures with parents
·  Review up to date directives on discipline in special education
· Controlled access to the building
· Acknowledge all school visitors
· Arrange effective communication within the school and to the outside
· Examine interior and exterior lighting
· Provide blueprints/maps of building and grounds to police  
· Developed event specific strategies with the assistance of local police
· Promoted sportsmanship to our student body
· Conduct regular safety drills – as prescribed by law
· Perform random drug testing for students who drive as well as those students involved in extra-curricular activities
· Full time uniformed school resource officer-has been trained as a Basic School Safety Specialist 
Professional Development
As a comprehensive senior high school, it is common, and often appropriate, for our staff to seek out professional development that is suited principally for their department or personal teaching style. We have benefited greatly from both the Department of Education’s staff development grants and support from SINE (Southern Indiana Network of Educators).  Some of the training, conferences, and workshops that our staff has taken advantage of this year include:

· S.I.E.C. 
· School Safety Specialists 
· Positive Behavior Support
· Principal created and directed professional development through faculty meetings
· Mentoring programs for first year teachers
· Co-teaching in the areas of English, science, social studies and math
· Art Education Association of Indiana, State Convention
· BPA State Leadership Conference
· IACAC
· TI-84 training
· IAG/IDOE (Indiana Association for the Gifted)
· End of Course Assessment seminar
· Classroom management seminar
· Indiana Foreign Language Teachers Association conference
· Moodle training
· Hasti Science Teachers Convention
· Twin Rivers professional development in the area of FACS
· Indiana state FACS conference
· VU Excel (Dual Credit)
· Odyssey Training  
· Makau Training     
· Data Warehousing Training
· Grant Writing Workshop (media center)
·  TI-Nspire Handheld  
· Spreadsheets in the classroom
· Apple Mac Book training 
· Indiana Woodland Owners Association Meetings
· Differentiated Instruction workshop held on site by High Impact Training                                                                                                          
Diploma Tracks
Course offerings are reviewed with parents and students to guide a student in to one of four diploma tracks:  General diploma, Core 40 diploma, Academic Honors Diploma, and a Technical Honors diploma.  This review is conducted at a LHS orientation meeting during the second semester of the students’ 8th grade year. In addition, students meet with a counselor annually to review their personal academic history and request courses for the following year. Requirements for postsecondary studies and scholarships are also communicated to all parents and students.

LINCOLN HIGH SCHOOL
DAILY SCHEDULE
	Period


	Regular Schedule 

	Warning 
Bell
	7:55

	1
	8:00  – 8:50


	2
	8:55 – 9:45


	3
	9:50  – 10:40


	4
	10:45 – 11:35


	5A –Lunch
	11:40 – 12:05


	5A – Class
	11:40 – 12:30


	5B – Class
	12:10 – 1:00


	5B – Lunch
	12:30 – 1:00


	6
	1:05 – 1:55


	SSR
	2:00 – 2:20

	7
	2:20 – 3:10



Note: Passing periods are 5 minutes long. Club periods are on Mondays in place of SSR/SST.  
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School Improvement Action Plan
LHS will improve graduation rate to meet the state average at the conclusion of the 2011 – 2012 school year.  

Justification:  During the 2008-09 school year, LHS graduated 76.5 as compared to the state average of 81.5% and was the only area that prevented LHS from making AYP.  Through the expansion of programs offered, LHS will better meet the growing needs of students.  

	Goal: LHS will improve graduation rate to meet the state average at the conclusion of the 2011 – 2012 school year.  

	Benchmark:
The LHS graduation rate was 76.5 at the conclusion of the 2008 – 2009 school year.  
	Support Data:
Disaggregation of ISTEP/GQE graduation results.

	Standardized Assessments: 
ISTEP/GQE & End of Course Assessments in English 10 and Algebra I.
	Local Assessment:
Credit requirements for general diploma, core 40, academic honors, and technical honors.


	Intervention: 
Implementation of new programs: Alice Academy, JROTC, JAG, Project Lead the Way, expanded co-teaching experiences pre-algebra, algebra, biology, earth space science, English, economics, government, US History, world history, Power School (SIS), Duke tutoring, Best Buddies, Twin Rivers, and a Student Services Coordinator 
	Research:
Disaggregated data and other related data released through the Indiana Department of Education, success of programs to be examined throughout each year

	Action to Implement the Intervention:

	Persons Accountable:
	Timeline
	Resources

	Staff Development

	
	
	Begin
	End

	
	

	Implementation of the Alice Academy (alternative school) for identified students

	Building principal, teacher, teacher assistant
	2009 –2010 
	Ongoing
	Alternative school funding through the D.O.E.
	One teacher and teacher aide trained on Novel Stars program

	Implementation of the JROTC program
	Building principal, military personnel
	2009 - 2010
	Ongoing
	U.S. Government
	Trained military personnel 

	Implementation of the new student software system, Power School
	Building principal, systems technologist, teachers, secretaries
	2009-2010
	Ongoing
	Power School
	Student software vendor will provide two in-service days as well as additional days at cost and as requested 

	JAG (Jobs for America’s Graduates)
	Building principal, WorkOne, Jag Specialist

	2008-2009
	Ongoing
	Indiana Workforce Development

	Annual summer training

	Project Lead the Way
	Building principal, teachers
	2005-2006
	Ongoing
	Summer training requirements through PLTW
	Staff development through summer training

	Duke tutoring
	Building principal, teachers
	2009-2010
	Review annually
	Duke, local donations
	Faculty meetings

	Co-teaching
	Building principal, teachers
	2009-2010
	Ongoing
	Curriculum model
	Staff development through Indiana University 

	Best Buddies
	Building principal, teachers
	2008-2009
	Ongoing
	LHS/KCARC/Special Olympics
	Student-Peer training

	Student Services Coordinator
(Attendance & community resources)
	Building principal, student services coordinator 
	2008-2009
	Ongoing
	Community agencies
	

	Twin Rivers
	Building principal, Twin Rivers Coordinator
	2003-2004
	Ongoing
	Joyce Memering, WorkOne, and Vincennes University
	Requirements through Twin Rivers

	Mentoring Program
	Building principal, teachers
	2009-2010
	Ongoing
	Private
Churches/local business involvement
	Volunteer training

	Secret Alice
	Building principal, teachers
	2008-2009
	Ongoing
	Private donations
	

	Student of the Week
	Building principal, teachers
	2008-2009
	Ongoing
	LHS
Principal
	

	AP Pizza Parties
	Assistant Principals
	2009-2010
	Ongoing
	Private
	

	Differentiated Instruction Workshop/Practice
	Guest speaker
Teachers
	2009-2010
	Ongoing
	LHS
	Professional development workshop
Printed resources

	Improv Comedy Club
	Teacher
Haley Salitros
	2009-2010
	Ongoing
	Private
	


MAINTENANCE GOAL

All students will maintain or improve reading comprehension scores. 

Essence: All students will increase their ability to understand, respond to questions, and apply what has been read.

1. ECA / ISTEP+ Scores
The LHS English Language Arts scores for 2008-2009 improved 6% points over last year.  Furthermore, LHS is only 2.6% below mastery level.  Although LHS has not yet reached the state mastery level, LHS exceeded the 2007-2008-school improvement goal of improving 1%.  LHS is continuing to address this maintenance goal with the implementation of remediation classes, an alternative school, JROTC, project lead the way, co-teaching, Duke tutoring and principal led meetings with departments to address specific skill areas.  

2. PSAT Scores
The 2008 – 2009 PSAT results indicate that the sophomore and junior classes struggle more with critical reading and writing skills than they do in the area of math.

3. Surveys  (Completed during the 2008-09 School Year)
The faculty, parent, and student surveys were generally positive. Of particular interest, questions pertaining to curriculum, discipline, and safety were rated highly in terms of success.   When pertaining to the maintenance goal of reading comprehension, the responses indicated that our students are prepared for the real world in this category.  Additionally, an unusually high number of students responded by writing in comments that asked for strict discipline that would remove disruptive students from the school environment.  

Vincennes Lincoln  High School Faculty Survey

As part of our continuing School Improvement Plan, Vincennes Lincoln High School would like your honest evaluation of our performance.  We appreciate you taking time to complete this survey regarding our school.

Indicate your response to each question by filling in the appropriate response listed below:
    Strongly Agree (SA)       Agree (A)       Neutral (N)       Disagree (D)       Strongly Disagree (SD)
1.   Vincennes Lincoln High School is preparing students for what they want to do after high school.

2.   The instructional programs at Vincennes Lincoln High School are challenging.

3.   I believe what students learn at Vincennes Lincoln High School is relevant to real life.

4.   Vincennes Lincoln High School provides an environment where every student can succeed.

5.   Vincennes Lincoln High School is a good school.

6.   Teachers at Vincennes Lincoln High School set high standards for achievement in their classes.

7.   Student achievement can be increased through integrating instruction across the curriculum.

8.   I feel that students at Vincennes Lincoln High School are being prepared for the real world with reference to their ability to write.

9.   I feel that students at Vincennes Lincoln High School are being prepared for the real world with reference to their ability to read.

10. I feel that students at Vincennes Lincoln High School are being prepared for the real world with reference to their ability with mathematics.

11. The curriculum prepares students for a career and/or further education.

12. The faculty at Vincennes Lincoln High School uses a wide variety of teaching methods to encompass all learning styles.

13. School administrators have supported me in matters of curriculum and discipline.

14. The facility is well maintained and promotes student and faculty pride.

15. The facility is safe for both faculty and students.

16. There are adequate facilities at Vincennes Lincoln High School to support academic, athletic and fine arts programs.

17. The school maintains a good learning environment.

18. The faculty is available for parents/students to discuss concerns and achievements.

19. I respond to the concerns of parents.

20. Teachers at Vincennes Lincoln High School have high expectations for their students.

21. There is an effective mentoring program for new teachers in place within our school.  (A=Yes; E=No)                                                                                                                                                                  

22. I attend a sufficient number of professional development workshops and activities.

23. I know the state standards for my teaching area(s).
         Yes              No

24. My lesson plans are aligned with the state standards.          Yes              No

25. The curriculum in my disciple meets all state standards.     Yes              No

26. I would like to implement different teaching strategies in my classes, but I need more information.

27. I could benefit from in-service programs about teaching strategies.

28. When planning class lessons, I correlate teaching strategies to state standards.

29. I rely on my colleagues to provide me information about successful teaching strategies.

30. The teaching strategies that I use in my class allow students to demonstrate higher order thinking skills.

31. I vary my teaching strategies in order to facilitate the different learning styles of my students.

32. I feel that the teaching strategies used in my classes are appropriate for the subject that I teach.

33. I feel that the teaching strategies used in my classes give all of my students the best opportunity to learn.

34. I feel that my students would have a better opportunity to learn if I felt comfortable using a variety of teaching strategies.

35. I generally use the same teaching strategy for all of my classes.

36. What do you like most about Vincennes Lincoln High School?

37. What do you wish were different at Vincennes Lincoln High School?

38. How successful is Vincennes Lincoln High School in meeting the goals of our school improvement plan?

39. What suggestions do you have to improve our success in meeting the goals of our School Improvement Plan?

Instructional Techniques Used by Teachers
Please rank the top five techniques that you use in your classroom beginning with “1”.

_____Problem-solving

_____Lecture

_____Cooperative Learning

_____Learning Centers

_____Computer/Technology

_____Small Group Instruction

_____Individualized Instruction

_____Peer Learning

_____Hands-On/Manipulatives

_____Accelerated Learning (Students are allowed to advance at own learning rate)

_____Use of Resource Room

_____Real-life experiences (field trips, planting projects, etc.)

_____Guest Speakers

_____Drill Work (worksheets, workbooks)

_____Educational games

_____Journal/Writing

_____Discussion

_____Labs

_____Videos

_____Team Teaching

Please list any other techniques you use and feel are valuable tools to instruction._____________________________________________________________

Vincennes Lincoln High School Parent/Guardian Survey
In an attempt to continuously strive to provide the best educational services to ALL students of Vincennes Lincoln High School, we are surveying our stakeholders.  Vincennes Lincoln High School would like your honest evaluation of our performance.  We appreciate you taking the time to complete this survey regarding Vincennes Lincoln High School.  Please complete the evaluation and return your honest assessment in the box provided in the main office at Vincennes Lincoln High School or mail the evaluation to Vincennes Lincoln High School, 1545 S. Hart St., Vincennes, IN 474591.
1.   Gender:  
Male / Female
2.   My child’s grade level is:
_____12
_____11
_____10
_____9
      
           (Check all that apply)

     
3.   I graduated from Vincennes Lincoln High School:
_____Yes
_____No
Indicate your response to each question by circling the appropriate number.
                     Strongly                        
                                               Strongly


                                       
      Agree
     Agree         Neutral            Disagree
               Disagree
4.   Vincennes Lincoln High School is preparing my       5             4                  3                      2                              1
      child for what they want to do after high school.

5.  The classes at Vincennes Lincoln High School           5             4                  3                      2                              1
      are challenging.
6.  I find what my child learns at Vincennes Lincoln       5             4                  3                      2                              1
     High School to be relevant to real life.
7.  My child feels successful at Vincennes Lincoln          5             4                  3                      2                              1    
     High School.
8.   I think that Vincennes Lincoln High School              5             4                  3                       2                             1 
      is a good school.
9.   My child is doing his/her best in school.                   5              4                  3                       2                             1



10.  My child’s teachers set high standards for               5              4                  3                       2                            1 
       achievement in his/her classes.
11.  My child’s teachers help my child to gain               5               4                  3                       2                             1
       confidence in his/her ability to learn.
12.  I feel that my child is being prepared for the           5               4                  3                       2                             1 
       real world with reference to his/her ability to 
       write.
13.  I feel that my child is being prepared for the real    5               4                  3                        2                             1 
       world with reference to his/her ability to read.
14.  I feel that my child is being prepared for the real    5               4                  3                        2                             1 
       world with reference to his/her mathematics ability.
15.  Vincennes Lincoln High School encourages           5               4                   3                        2                             1
       my child to be computer literate by graduation.                                                                                                                                                                                  
16.  Vincennes Lincoln High School offers all the         5                4                  3                        2                            1
       classes my child needs.
17.  Vincennes Lincoln High School provides a safe      5                           4                    3                      2                       1
       and secure environment for my child.
18.  My needs are met when I come to Vincennes         5                            4                    3                     2                        1
      Lincoln High School to talk to a staff member,
      teacher or administrator.
19.  When I come to Vincennes Lincoln High School,   5                            4                     3                     2                      1 
        I am treated with courtesy and respect by all 
        school employees.
20.  Vincennes Lincoln High School treats all students   5                           4                    3                       2                     1
        in an equal and fair manner.
21.  Vincennes Lincoln High School encourages my        5                           4                    3                       2                    1
       child to accept responsibility for his/her conduct.
22.  Vincennes Lincoln High School encourages my        5                            4                    3                       2                   1 
       child to accept responsibility for my child’s 
       academic success.
23.  What do you like most about Vincennes Lincoln High School?
24.  What do you wish were different at Vincennes Lincoln High School?
Vincennes Lincoln High School Student Survey
As part of our continuing School Improvement Plan, Lincoln High School would like your honest evaluation of our performance.  We appreciate you taking time to complete this survey regarding our school.  


Indicate your response by circling the appropriate response.
1.  Gender:    Male    /   Female                2.  Grade level: 7          8          9        10       11       12
3.  How long have you attended school in the VCSC?


Kindergarten

Elementary

Middle

High School
1st year
4.  Immediately after graduation, I plan to: 
Go to a 2-Year College   Go to a 4-Year College 
     Get a full time job          Enter an Apprenticeship Program          Join the military          Other
      Do Not Know
Indicate your response to each question by filling in the appropriate letters for each response listed below.
SA= Strongly agree   A= Agree   N=Neutral   D=Disagree   SD=Strongly disagree   DNK=Do Not Know
                                                                                                                                                                          5.   Lincoln High School is preparing me for what I want to do after high school.
6.   The classes at Lincoln High School are challenging.

7.   I find what I learn at Lincoln High School to be relevant to real life.
8.   I feel successful at Lincoln High School. 

9.   I think that Lincoln High School is a good school.
10.  I am doing my best in school.

11.  My teachers expect students to do their best.

12.  My teachers set high standards for achievement in their classes.
13.  My teachers help me gain confidence in my ability to learn.

14.  My teachers are excited about the subject they teach.

15.  I feel that I am being prepared for the real world with reference to my ability to write.
16.  I feel that I am being prepared for the real world with reference to my ability to read.
17.  I feel that I am being prepared for the real world with reference to my ability with    mathematics.
18.  Teachers explain the reasons that material should be learned.
19.  Teachers emphasize the need to complete all work.
20.  I always complete my homework assignments.

21.  Learning activities in this school demand active student participation.
22.  Students at this school want to learn, and they care about the school.
23. My teachers are interested in what I have to say.

24.  I receive encouragement at home concerning my academic success.
25. The school encourages me to accept the responsibility for my academic success.
26. Lincoln High School encourages me to accept responsibility for my conduct.
27. Adequate assistance is offered when I face difficulty with assignments or subject areas.
28. There are sufficient extracurricular activities and clubs in which students can participate.                                                                                                                                                              
29. I feel safe when I am at school.

30. I attend school consistently.

31. I am on time.

32. Lincoln High School provides me with activities that encourage responsibility and                       leadership skills.
33. The school provides me with information on additional education or training available upon                       graduation.
34.  I understand the benefits of obtaining post-graduate education or training.
35.  I am aware of the Indiana State Standards for my classes.
36.  I believe that my classes are meeting the Indiana State Standards.
37.  What do you like most about Lincoln High School?
38.  What do you wish were different at Lincoln High School?
39.  Do you participate in the AT&T tutoring program that is offered before and/or after 

       school?    

YES  /  NO

40.  If you answered NO, why are you not taking advantage of this tutoring opportunity?

CULTURAL COMPETENCY 
The School Climate was addressed in the surveys completed in 2007-2008.  Results of the survey indicated that discipline and school cleanliness were areas that needed to be addressed.  The addition of the Student Services Coordinator in 2008-2009, the new student information system in 2009-2010, and new policies implemented by the administration should make a significant difference in the climate of the school.   Attendance, tardies, and discipline are now addressed immediately and fairly allowing for a well-regulated, well-maintained, and safe learning environment.   

Lincoln High School’s student population is 94% (753) white students.  Our next largest racial group is a 2% multi-racial consisting of 15 students.  Although our population is primarily homogeneous, Lincoln High School is committed to the cultural development of its students.  The school provides many opportunities for students to participate in cultural events.  The Language Arts Department, Art Department, Foreign Language Department and the Music Department provided multiple opportunities to take advantage of cultural events in a number ways.  Field trips to art museums and plays in metropolitan area are available on a yearly basis.  Exchange student programs have been sponsored with Germany, France and China, allowing students to become familiar with other cultures and traditions.   In the past year, Lincoln also began participation in the “Best Buddies” program.  This program pairs a special needs student with a peer at school.  These pairs attend activities such as bowling, giving each student the opportunity to grow as they learn about each other.

The disaggregation of graduation data shows that there is a gap between free lunch students and paid lunch students in the area of graduation.  Several new programs will be used to reduce this gap.  Duke Energy tutoring, the JAG program, JROTC, Alice Academy (alternative school), Twin Rivers, and Project Lead the Way were all successfully implemented in the 2009-2010 school year.  Having more opportunities to engage students and meet their individual needs should make an impact on the graduation rate.   

Indiana Academic Standards Drilldown


[image: image12]

[image: image13]
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Mathematics
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SUMMARY

Lincoln High School faculty and staff care about the current and future successes of our students.  Although we understand that students are ultimately responsible for their learning, we also believe we have both the ability and responsibility to create an environment for students to reach their potential.  

Success is measured by graduation.  The new programs and policies that will be implemented by the administration will meet the specific instructional needs of each student.  These programs and policies will give students the resources to graduate and become productive citizens.  We believe the programs (co-teaching, JAG, Duke tutoring, a school student services coordinator) will not only meet the needs of high achieving and average academic performing students, but also yield higher academic achievement of students with special needs.  

At Lincoln High School, we are committed to creating an environment in which students can grow academically, personally, and socially.  
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	                        Individual Building Technology Plan


Vincennes Lincoln High School is committed in delivering the very best in technological services to our students, teachers, and parents.  As evidence of this, the technology committee of LHS has examined an individualized building plan based upon a description of how we plan to integrate technology into the curriculum, examining professional development opportunities and/or strategies for teachers and staff, a look at assessment as it pertains to technology and finally evaluation.  
Technology and the Internet will be integrated into the curriculum by:
· Use of online resources of supplemental material or various Internet sites, or deliverable via textbook ancillaries
· Targeting and acquiring reasonable technology additions that will enhance teaching and learning opportunities.  These include LCD projectors or televisions, digital cameras, MIDI keyboards, enhanced computer systems, etc.  A concerted effort would be made by LHS and VCSC administration to effectively identify specific technology needs via request or survey.
· Encouraging and funding professional development, including online teacher training in the use of technology (such as Classroom Connect’s Connected University), and opportunities to attend state and national technology related conferences, such as the Indiana Computer Educators conference, the Hoosier Educational Computer Coordinators Conference, and the National Educational Computing Conference.
· Providing on-site support and guidance for newer adopters of technology, either by current Information Systems and Systems Technology staff or by creating a “mentorship” program by which more technology-savvy teachers can work with teachers wishing to enhance their technology skills, or where teams of teachers can work together toward a common technology goal.
· Providing enhancements to our current student management system (ARK) that would allow teachers more flexibility in regard to securely posting information such as grades, other classroom information, etc.
· Identifying and utilizing various free or for fee online resources that can be aligned to state and national standards.  Examples of these include the PBS Teachers site, C-SPAN Classroom, Discovery Streaming (particularly Discovery Streaming Plus, which we currently do not subscribe to), and various Discovery subject matter websites.
· Putting teachers more in direct control of their technology “destiny” by reviving the corporation technology committee and creating (or reviving) a building technology committee to identify needs and assist in developing strategies that promote more effective technology use.
· Provide some teacher control over the current Internet filtering system.
· Providing training and support for teachers using current software packages available on LHS teacher workstations, including Microsoft Office, Micrograde, and other available packages.
· Encourage teacher use of technology, such as developing teacher webpages, which could include class announcements, assignments, teacher contact information, etc.
· Developing a method of “celebrating” outstanding student work by demonstrating it online.
· Provide training for teachers which would stress fair, safe and equitable use of building technology assets
· Teachers will design technology-based projects for their subject area and develop rubrics for assessment of student work
Professional Development Strategies:
After seeing pieces of the online “live” version and future plans for a gradebook piece to ARK is that we take advantage of the one time free day long in-service for the entire school.  It has been brought to my attention that we as a school use only about 40% of ARK’s current capabilities.  Training should bring that percentage up.  

Another idea is that after the one day free with Cathy for an ARK presentation, we could invest in an additional day ($800) with her in a small group setting with say one counselor, administrator, and one from each department in the school.  In that manner, we have several experts within our building.  

I see this ARK software really being able to take us to a much-needed level of communication to the parents, the community, etc.  Schools (all) are looking to heighten levels of technology. 

There is no doubt that all classrooms in the high school need the Internet and in our case, all of our classrooms have this in place. As far as telecommunication and other technology in the classroom, there is a need for the will of the teacher to integrate the technology that has been provided to them before funds are secured to acquire such technology.  The process for assessing technology needs for given departments and the building, as a whole should be completed through these steps.

1. Examine the current technology and see if there is a need and want to further implement the current technology or update it to newer technology when available.
2. Research to find or to gain further knowledge about what can be done to help further implement or update the technology that is available.
3. Meet with those that will be affected by this technology and inform them of their role in this transition and ultimately expectations of them once the new technology is in place. Ask them question about their concerns and wants regarding the new technology. 
4. Take this new info back and see if the current plan meets the needs and wants of those that will be affected by this technology.
5. If needed revise current plan or proceed with purchase and implementation or the technology that has been discussed.
When it comes to determining which department(s) are furthest behind with technology a form can be put into place in which they explain how their current technology needs are being met and how and what they would like to see happen with technology in their classrooms.  To some degree we have already completed this process through department discussions.

Process of how the need for the Internet, telecommunication and other technology in the school will be assessed
The best determination of the effectiveness of integrating technology with the curriculum is to measure changes in the classroom culture and the resulting effects and improvement of student learning.  The following benchmarks have been identified in determining the effectiveness program of Vincennes Lincoln High School:
· When all classrooms are equipped with state-of-the-art technology that is connected to the Internet;
· When all students have electronic samples of their multi-media projects that exhibit teamwork, problem solving, and global sharing;
· When students can exhibit comprehension and mastery of basic skills which can be applied to the higher thinking skills of reasoning, analysis, synthesis, and decision making;
· When teachers at all four grade levels have changed the classroom culture exhibiting more self directed learning environments for students.
· When teachers at all four grade levels have participated in technology training, in addition to professional development opportunities that can be made available to them
To determine the effect of this plan on student performance, data will be collected and reported by teachers on how this plan has improved student learning by the following methods:
1.  Students will create and maintain projects done throughout their school careers on school storage;
2. Computer ethics will be learned and reinforced when students lose Internet privileges because they visited inappropriate sites or when they use the computer in non-educational ways a teacher can restrict the use
3. Student created web pages will be examined to determine the presence of multimedia applications and how information and knowledge were presented and shared with others;
4. Individual student and group position papers of topics and issues will be evaluated to determine the degree to which arguments were treated by the learner and the clarity of the positions presented; Pre and post student reading interest inventories will be kept each year to determine student reading improvements for all four grade levels as a result of using technology and discovering learning techniques; 
5. Various technology applications including web-based teaching will be measured within specific subject disciplines at all grade levels to determine mastery of concepts.
Strategy of how the overall program will continuously be assessed and evaluated
To determine the effect this plan has on teacher changes in their classroom culture, data will be collected from teacher responses to open-ended questionnaire at the end of each school year.  The evaluation data will provide input into modifications that will be made to plan design each year.  Sample questions included in the teacher survey include, but are not limited to:
1.  How has e-mail affected your work and your teaching?
2. What are the most visited Web sites that you and/or your class have used this year?
3. What projects have you collaborated with one or more colleagues?
4. What projects have your students collaborated with other students from either within the district or from other schools this year?
5. How has technology changed your classroom culture?
6. How are you using technology to evaluate students?
7. Describe how the change in your classroom culture has affected your students.
8. What suggestions or ideas do you have for improving future in-services as related to technology?
9. Do certain uses of technology match the learning outcomes that you had hoped for?
10. Does technology use in my classroom support the curriculum and deepen content?  How?
At the end of the 2009 and 2012 school years parents and students will be asked to complete a voluntary online survey concerning the technology usage at Vincennes Lincoln High School.  Questions that may be asked include:
1. Do you have Internet and computer access at home?
2. Has your child transferred homework electronically?
3. How often do you check your student’s grades and assignments on line?
4. Do you feel that exposure to technology in the classroom has improved your child’s educational experience?  If so, how?
5. What future technology would you like to see incorporated at Vincennes Lincoln High School?
Results of the survey will be tabulated each year and shared with the teachers of Vincennes Lincoln High School, in addition to the Vincennes Community School Corporation, including the Board of Trustees.
Enrollment Data �
�
�
Year 	Total


Enrollment 	College


Attendance


Rate 


1996-97 	1,016	  70% Class of 1996 


1997-98 	1,032	  73% Class of 1997 


1998-99 	1,014	  84% Class of 1998 


1999-00 	973	  91% Class of 1999 


2000-01 	1,021	  91% Class of 2000 


2001-02 	972	  84% Class of 2001 


2002-03 	957	  82% Class of 2002 


2003-04 	968	  89% Class of 2003 


2004-05 	899	  88% Class of 2004 


2005-06 	840	  89% Class of 2005 


2006-07 	819	  90% Class of 2006 


2007-08 	800	  90% Class of 2007 


2008-09 	772	  96% Class of 2008 


�



 


Class of 2008 Post Graduate Ed


Four Year College	55	


Two Year College	86	


Voc, Tech School	1	


Military	2	


No Higher Ed	12	


�
 �
2008-09 Ethnic Breakdown


White	717


Black	14


Hispanic	5


Asian	11


Native American	2


Multi-racial	23


�
�
�
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